IR ITEL VIPUITEA a.s. BEOTPAA
BEOGRAD
IloanTuka IMC

IMoantuka IMC je cacTaBHU Ae0 mocaoBHe noAnTuke MIPUTEA a.a. BEOTPAA u
OKBUP 3a AepMHMCatbe LIMAEBA KBAAUTET], A 3aCHMBA Ce HA YCIIOCTABMbatby Map-
KEeTUHILKY OPJEHTMCAHOI MEHAIIMEHT CHCTeMa KOjM Ce KOHTMHYaAHO Mo60AIIaBa.

Y Tom umay yrBphYyjy ce caeaehu npuHummm noantuke MMC:

1. Kourtunyupano yHanpehuBarme KkBaauTeTa IPOUBBOAR M YCAYI'a, 3aCHOBAHMX
Ha MOLITOBakby IPOIICa, CTaHAAPAA Kao UM 3aXTeBa U MoTpeba KAujeHaTa;

2. KomneteHTHOCT 1 nocBeheHOCT MeHalIMeHTa KBAAUTETY IPOU3BOAA U
ycAyra, eMKaCHOCTM IpoLieca, MHOBaTUBHOCTU TMPOjEKTHUX pellietba 1
NpoPUTAOMAHOCTY ITOCAOBALHA;

3. TexHuuka cyrnepMopHOCT U MHOBATMBHOCT je OCHOB KOHKYPETHOCTM HALIMX
IIPOM3BOAA U YCAYTQ;

4. YckaabeHocT QyHKIMOHaAHE, [IPOjEKTHE ¥ MPOLIECHE OpraHu3aluje,
je ocHOB cucTteMcke opujentayuje VIPMTEA-a;

CTpy4yHOCT, MOTMBMCAHOCT M NOACTULIAE UHULIMJATUBA 3aTI0CACHUX;

.

Pa3Boj KYAType TUMCKOT paja;
PuHaHcHjcka CTaOMAHOCT;
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.

@oxycrpaHOCT Ha KOMITAEKCHE IIPOjeKTe, KOjyu 3aXTeBajy CIelujaAu30BaHa
3Hamba U oAroBapajyhe npodecuoHaAHe AMLIEHLIe 3aTIOCAEHMX U
opraHusaumje, paAu MoCTU3amba KOHKYPEHTCKE IIPEAHOCTH;

9. UYyBarme nMocAOBHE TajHe KOPMCHMKA 1 YyBamwe IIPUBATHOCTU KOPUCHMKA;

10. 3awrrury uHpopmanuja oA HeoBAarheHOT MPUCTYIIA, MOBEPASUBOCT
H}OopMaLuja;

11. Viuterpurer undopmauuja Koja obesdehyje muxoBy ncnpaBHOCT u
KOMITAETHOCT;

12. TlpeBeHTUBHO AeAOBalbe y LMoY CIIpeyaBarba 3arabemwa 1 cTaAHOT
yHarpebeme cucTema 3alITUTE KMBOTHE CPEAMHE;

13. CurypHocTt objekara 1 3ppaBa 1 Oe3bepHa papHa MeCTa Koja TeXe HYATOM
HMBOY PU3MKa 32 3aI0CAEHE U ITOCETUOLIE;

14. ObaBmare CBMX IOCAOBHUX aKTMBHOCTU Y CKAAAY ca Baxkehum sakonuma u
MPONMCHUMA O 3aLITUTY )KMBOTHE CPeAMHE 1 0e30eAHOCTH Ha paAy;

15. lllTeara pecypca u eHepruje, CMamembe AU eAMMIHaLyja yroTpebe
IITETHUX MaTepyja M KOHTPOAUCAHO MOCTYIakbe Ca OTIaAOM;

16. IlpeucnuryBame MHTErpMCaHOr CUCTeMa MEHAIMEHTA OA CTpaHe
PYKOBOACTBA Ce OABMja Ca UAEM IMOCTU3aba KOHTUHYAAHMX MOO0sLI
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